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FUTURE
BUSINESS
LEADERS

OF
AMERICA

WELCOME AND MISSION STATEMENT

FBFBLA-PBL inspires and prepares students to become 
community-minded business leaders in a global society 
through relevant career preparation and leadership 
experiences. This guide was created to ease your transition 
into FBLA as an international chapter. It includes essential 
information on our organization, conferences, advice for 
chartering a new international chapter, and much more!

WWHAT FBLA IS ALL ABOUT

FFuture Business Leaders of America (FBLA) is the largest and 
oldest career student business organization in the world! 
FBLA offers members the opportunity to develop and 
showcase their talents through over 70 unique competitive 
events, from Sales Presentation to Public Speaking to Digital 
Video Production. Throughout the year, 250,000 members 
worldwide expand their business knowledge and cultivate a 
seservice mindset through community-minded initiatives. 
FBLA members are self-motivated, high-achieving leaders 
who network with like-minded peers, participate in national 
individual and chapter recognition events, attend exciting 
conferences, and learn how to excel in the business world. 
The FBLA Middle Level is an opportunity for students in 
grades 6-8 to take full advantage of the resources behind 
tthe global community of the Future Business Leaders of 
America.

BENEFITS OF JOINING FBLA

Network with students from your school, larger 
community, and even across the world.

Compete against students from around the globe.

Learn valuable business leadership skills.
Earn awards and scholarships.

CConnect with business professionals.

Participate in community service.

Travel to exciting places for conferences.

Gain insight into future career paths.

Have fun and make memories while competing, 
traveling, and serving your community!



“WHAT OUR MIDDLE-LEVEL 
MEMBERS 
HAVE TO SAY

JALEY ARNOLD | Georgia FBLA 

Jaley is a Middle-Level member, who currently serves as the Georgia 
FBLA ML State Secretary.

SShe remarks, “Becoming a middle level state officer has positively altered 
the way I perceive my life. It offers not only countless opportunities, but 
many new people to meet along the way. Being an officer gives a sense 
of responsibility and helped me gain confidence in my speaking, whether 
that be in front of a small or large audience. Starting early as a Middle 
Level state officer will provide a foundation and offer a valuable head start 
for entering high-school FBLA.”

BROOKE ALLEMAN | Wisconsin FBLA

Brooke Alleman is a Middle-Level alumna, who currently serves as the 
Wisconsin FBLA State Vice President.

BBrooke explains, “Being a part of Middle Level FBLA changed my life. I was 
exposed to the FBLA experience at a young age. This opened many doors 
for me, including running for a state office as a freshman. Without Middle 
Level FBLA and the amazing experiences I had, I would not have been able 
to serve as Wiscosin FBLA’s Region IV Vice President as a sophomore. I 
highly encourage chapters to consider starting a Middle Level chapter 
nearby. You never know the impact it could make on a student’s life!”



COMPETITIVE
EVENTS
MIDDLE-LEVEL EVENTS work a little differently. Many states offer state-level events for middle school 
students to participate in, in addition to the nationally recognized middle-level events. If students from the 
state level compete in national events, they will have the opportunity to advance to nationals. You can visit 
www.fbla-pbl.org/middle-level/competitive-events/
tto view the list of available events to middle-level members and the rubrics and rating sheets that go along 
with it. 



FBLA Middle Level Event Guide

Click any event to
learn more!
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https://www.fbla-pbl.org/competitive-event/multimedia-website-development/
https://www.fbla-pbl.org/competitive-event/elevator-speech/
https://www.fbla-pbl.org/competitive-event/community-service-project-middle-level/
https://www.fbla-pbl.org/competitive-event/critical-thinking/
https://www.fbla-pbl.org/competitive-event/digital-citizenship/
https://www.fbla-pbl.org/competitive-event/introduction-computer-science-coding/
https://www.fbla-pbl.org/competitive-event/business-etiquette/
https://www.fbla-pbl.org/competitive-event/business-math-financial-literacy/


MIDDLE-LEVEL LEAD
THE LEAD PROGRAM is a series of membership recognition awards given by the National office that can be 
earned by middle level members for completing various FBLA activities. There are 3 levels to the LEAD 
program: Bronze, Silver and Gold. This program is comparable to the Business Achievement Awards at the 
high school level, and can often be viewed as a way to improve the membership retention between High 
School and Middle Level FBLA.

OVERVIEW ON TASKS

The bronze, silver and gold levels of the LEAD award all offer unique activities the member may complete to 
achieve recognition. Each level requires a member to select 10, 12 and 15 of the optional activities respectively, 
ranging widely from simply attending a meeting to mentoring new middle level members as an 
experienced member.

TIPS ON COMPLETING LEAD

AppApproaches to completing the LEAD award may differ between students: however, there are a few efficient 
and simple ways advisers can promote, administer and monitor work on the LEAD awards at the local level.

Pick a platform
BecauseBecause the submission for LEAD awards differs from the BAAs where the adviser simply notifies the 
national office of the student’s completion of the award via the wufoo form provided on the national website. 
Tracking progress on the LEAD awards may seem difficult. An easy way to approach this is by picking one 
universal platform for students to upload documentation of their work onto. Whether each member creates 
a private social media account that they can post pictures of their work on, or a Google Drive folder.

Host a Workshop
MaMany of the LEAD award activities take a short amount of time and are done best in a collaborative setting. 
Consider hosting a LEAD workshop during a meeting where all the materials are provided to complete 
activities, such as print outs of the “All About me Worksheet” or stationary items for members to design flyers 
and rack cards. If possible, this is a great opportunity to invite your high school or middle level state officer 
team to attend a meeting and present a workshop.

Provide Incentives
PPins, Ribbons and certificates may be the shiniest trophy to one member, but the dullest to another. It’s 
always a good idea to keep relevant incentives on hand for completion of bigger activities or immediately 
after a member completes a level such as candy or an opportunity to pick their competitive event first for 
competition season. If your chapter has the funds, members who complete a level of their LEAD awards 
could have their names added to a periodical raffle towards a larger prize such as a candy basket or a gift 
card. Also remember to share that completion of the LEAD awards qualifies members to be a contender for 
the Young Leader Award.



MIDDLE-LEVEL
AWARDS AND
RECOGNITION

OPPORTUNITIES
FOR A MIDDLE-
LEVEL MEMBER

There are many awards and recognition
opportunities for high achieving middle
level members and chapters of FBLA.
These special recognition programs aim to
recognize exceptional leaders and
chapters in the middle-level, and motivate
them to continue their hard work. 
 
In addition to receiving awards for
competitive events and completion of
LEAD levels, middle level members can
receive the Young Leader Award, and
middle level chapters can receive the
Champion Chapter award as recognition
for their active participation and success.

Young Leader
Award

The Young Leader
Award is designed to
recognize exemplary
middle level students
with strong community
service involvement and
leadership skills. To be 

There is an abundance of opportunities available to middle level
members of FBLA-PBL. Members who show exceptional
leadership skills may run for various leadership positions that
allow them to grow in confidence and capability. Depending on
the rules of the state, middle level members may run for
positions on their state executive council as an officer or
representative. In addition, middle level members may apply for
middle-level specific positions on state or national councils.
These various opportunities are extremely enriching to a
member’s overall experience and instill values of leadership in
those that embrace these opportunities. 
 
Middle level members may also take up active roles in
community service initiatives to benefit causes such as the
March of Dimes. By organizing fundraisers or awareness
programs, middle level members can improve their capability
for leadership and understanding of global issues. By working
closely with other members to make an impactful difference in
issues of international importance, middle level members gain
skills necessary for success in future leadership positions and
careers.

eligible for this award, members must
have completed the LEAD Silver level. One
member may be nominated by each state
as a representative at the NLC. Members
who receive this award will be given a
certificate and a digital badge in addition
to being recognized on the FBLA-PBL
national website.

Champion Chapter
The Champion Chapter
recognition is given to
chapters that
participate in specific
recruitment activities,
community service,
and in national
programs. After 

completing 10 specially designated
activities and meeting all requirements,
chapters will receive a certificate and
ribbons to be worn at the NLC.



HOW TO START
A MIDDLE-LEVEL
CHAPTER

1
F I N D I N G  A N  A D V I S E R
Finding a chapter adviser is one of the most
important steps to starting an FBLA chapter,
as he/she will be the foundation of your
members’ success. If your school already
offers business courses, you should invite
these teachers and instructors with
background experience to serve as an
adviser. You can do this by writing a simple
letter or creating an informational
presentation containing the benefits of
starting an FBLA chapter in your school. For
instance, you can mention that FBLA is a
great way to promote business courses
throughout your school community, as well
as provide students with first-hand
experience in the industry.

2
R E G I S T E R  Y O U R  C H A P T E R
The National FBLA website provides many
resources for new chapter registration. In
order to receive a chapter number and
password to officially activate your chapter,
your adviser must submit a Chapter
Organization Packet (COP) request form for
approval; the required information includes
your adviser and school’s contact
information. If you are interested, the form
can be found at fbla.org/chapter-
organization-packet. A member of the FBLA
National Staff will reach out to you shortly
after completing the COP request form. After
this, you can officially register your chapter!
Welcome to FBLA!

3
R E C R U I T  M E M B E R S
Once your chapter is officially registered with
FBLA, now it’s time to increase membership
and build a strong foundation for your
chapter. To help recruit members, promote
the benefits of FBLA, such as traveling for
conferences, the opportunity to win money
at the NLC, and networking opportunities.
The more members you have, the stronger
your chapter will be! Your chapter can also
create a social media account to spread
information about FBLA. The FBLA Chapter
Toolkits have more detailed information
about recruitment tips. You can find them on
bit.ly/FBLAresoruces!

4
C R E A T E  A  S T R U C T U R E
Next, to ensure your chapter has a
leadership structure, it’s time to hold
chapter officer elections. Chapter
officers play an integral role in a
chapter. They are responsible for
leading the chapter and making sure
members are up-to-date with current
information about FBLA. The next step
is to create bylaws, which are rules
that will govern your chapter. After
this, the chapter officers should
develop a comprehensive program of
work. The program of work outlines
major goals for the year.

5
H O L D  M E E T I N G S
Your new international chapter has
laid all of the foundation to be
successful! Now, it’s time to hold
meetings with all chapter members!
You can use your first meeting to
introduce the chapter officers and
discuss your program of work.



Leading a Middle-Level chapter requires 
vision and direction — an idea of what you 
would like your chapter to look like and 
how you can get there. Two vital 
documents to chart your course within 
the Middle-Level are the program of work 
and timeline of events. 

MostMost importantly, however, make sure to 
take advantage of the support system all 
across your community! If you ever need 
ideas or support, make sure you speak 
with statewide contacts, including 
advisers and officers. Reach out to a 
chapter within your area, or contact a 
nationalnational officer or council member for 
additional guidance! 

LEADING A
MIDDLE-LEVEL CHAPTER

OBJECTIVE OFFICERS DUE
To increase FBLA 
national 
membership by 
2% by the end of 
the membership 
year.

Southern Region:
11700 member 
increase 

Western Region:
430 member 
increase 

Eastern Region:
830 830 member 
increase 

MP Region:
410 member 
increase 

All officers 
led by 
Maddy
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SAMPLE PROGRAM OF WORK



AUGUST
          Online Membership Registration opens
          Officer Meeting

SEPTEMBER
          Interest Meeting
          Monthly Meeting
          Offi          Officer Meeting

OCTOBER
          Monthly Meeting
          NFLC—Washington, D.C.: Early bird 
          Registration deadline
          Officer Meeting

NOVEMBER
          NF          NFLC—Washington, D.C.
          Prematurity Awareness Month (activities, etc.)
          Monthly Meeting
          American Enterprise Day—special financial 
          literacy presentation
          March of Dimes World Prematurity Day 
          (Fundraiser)
          Offi          Officer Meeting

DECEMBER
          Monthly Meeting
          Dues deadline to receive winter publications
          Officer Meeting

JANUARY
          Monthly Meeting
          Ma          March of Dimes Grant: Application deadline
          Officer Meeting

FEBRUARY
          National Career and Technical Education Month 
          (activities)
          FBLA-PBL Week (activities) 
          Share your FBLA-PBL Story Day
                    Each One Reach One Day (recruit a friend to 
          come to a meeting!)
          Monthly Meeting/Adviser Appreciation 
          Day/Professional Attire Day
          Career Awareness Day
          FBLA-PBL Spirit Day
          Community Service Day
          Offi          Officer Meeting

MARCH
          FBLA national dues deadline 
          eligibility date for the National 
          Leadership Conference
          Monthly Meeting
          Officer Meeting
          Sta          State Leadership Conference 
          (dates varies based on state)

APRIL
          Monthly Meeting
          Officer Meeting
          March of Dimes March for 
          Babies: Check with your local 
          Ma          March of Dimes Office for 
          specific dates

MAY
          FBLA Adviser Wall of Fame: 
          Application postmark deadline
          Final Monthly Meeting
          FBLA NLC: Early bird 
                    registration deadline
          Officer Transition Meeting (with 
          President, VP-elects)

JUNE & JULY
          Last day to make competitive 
          events changes by 11:59 p.m. 
          eastern
          FB          FBLA Local Voting Delegates: 
          Registration deadline
          FBLA NLC—Salt Lake City
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MEMBERSHIP
RECRUITMENT + RETAINMENT
Joining FBLA for the great benefits it will bring them in high school and entering their career, but many 
FBLA ML members don’t join our organization to boost their resume, increasing the degree of difficulty 
towards recruitment and retention. 

One way to grow and maintain membership in FBLA ML chapters is by hosting member lunches when 
possible. This is a great built-in time that can be used to check in with new members, and allow members to 
work on state and national programs such as the LEAD awards and competitive events. Offering a pizza 
lunch during these meetings can be a great way for unlikely members to give FBLA a try.

AA buddy system can be extremely useful when trying to promote a lengthy FBLA career to young members, 
and can also give leadership experience to the older members of your FBLA ML chapter. Consider pairing 
first-year members with 8th graders, allowing them to communicate why they stayed in FBLA and how it 
impacted them. 

WWhen trying to grow in numbers at the middle level, self development opportunities may not be the first 
thing that comes to mind, but in fact it is this theme that lures many members to our organization. Electing 
a middle level officer team, whether it is a group of 12 executive officers or 3 board members, will give local 
members a clear goal within FBLA. Additionally, building a routine and promotion of competitive events, 
highlights another goal. Make sure that the essence of a team is present in all FBLA functions and inform 
your members of the world of opportunity within FBLA at all levels.

TRANSITION TO HIGH SCHOOL
TThey key to a successful high school chapter can be a strong middle level program and vice-versa. It is wise 
to have a strong plan when facilitating the transition from middle level to high school level FBLA in order to 
retain members. Planning events like the pizza lunch mentioned before can be easily carried into the high 
school chapter, and familiarity can be attractive to new high school students. A more informal partnership 
between freshmen and senior FBLA members, such as assigning 2 to work on a chapter challenge activity, 
can also ease the transition between programs. 



PARTNERING WITH A HIGH SCHOOL CHAPTER
One of the best ways for an ML chapter to have a strong foundation is to partner with a neighboring high 
school chapter. 

The benefits include:
     Creating a pathway for students to feed into high-school-level FBLA
     Learning competitive event strategies
     Buildi     Building leadership profiles with high school mentors
     Establishing a strong network between the middle-level with the high school chapter    
     allows the middle level chapter to thrive 

MENTORSHIP PROGRAM
EEstablish a mentorship program between your middle-level chapter and a local high school chapter by 
introducing a “buddy system”. Have a high school member partner with a middle-level member; this 
partnership can give the high school member an opportunity to exercise leadership and service by helping 
the middle-level member with competitive events, furthering the career in FBLA, completing LEAD, etc. 

     Mentorship between the high school level to the middle-level members 
     helps bridge the gap in FBLA and allows for members to have a better 
     experience in the high school division
     Men     Mentors come with benefits for ML and the high school level

PAIRING FOR COMMUNITY SERVICE
     Refer to Chapter Toolkits for community service ideas, collaborative for ML  
     and high school
     This partnership can be used effectively in creating a large impact in your           
     community by taking advantage of community service opportunities
     In addition, middle level students will be more aware of service pathways 
          to participate in when they graduate to high school level

Overall, partnering middle-level with the high school level allows members to be better prepared and given 
more opportunities to national programs, events, and community service at the high school level. 

WORKING WITH

HIGH SCHOOL CHAPTERS



Thank you for representing the FBLA Middle Level! Your 
initiative in taking advantage of FBLA’s opportunities is 
vital to the success of our organization as a whole. Make 
sure to visit other resources offered to all FBLA members, 
including:

WEBSITE
YYou can find all information on the Middle Level, current 
competitions, and regular updates on national FBLA 
initiatives through our main website, at fbla-pbl.org. On the 
front page, you’ll find an ML resources portal!

FBLA CONNECT
FBFBLAConnect.org is a national initiative giving every 
member and chapter across the globe the chance to 
feature their thoughts and community actions on the 
national level. Make sure to keep checking FBLA Connect 
to stay advised. We encourage your chapter to submit an 
article on your Middle Level success through the 
fblaconnect.org submission page in the coming year!

INNINNOVATION CENTER
The FBLA Innovation Center is a forum for new ideas to 
reach officers at all levels. It is a fantastic place for Middle 
Level to have their voice heard and support each other’s 
initiative ideas! Find the Innovation Center at 
http://ideas.fbla-pbl.org.

RESOURCES

Membership Director
membershipdir@fbla.org

FBLA National President
fblapres@fbla.org

FBLA National Secretary
fblasec@fbla.org

KEY CONTACTS

SOCIAL MEDIA
FOLLOW US ON

fb.com/FutureBusiness
Leaders

@FBLA_National

@FBLA_PBL


